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EXECUTIVE SUMMARY 
The Grand Forks Public School District Strategic Plan is a roadmap to ensure that our school district is 
a lighthouse and destination district in the state for students, families, staff, and partners, and a plan to 
drive the District's goals, strategies, and measures for educational excellence.  This is an exciting time in 
the school district as the school district has experienced a student enrollment increase seven out of the last 
eight years following sixteen years of steady enrollment decline. 
 
This Strategic Plan reflects the community's expectations, as evidenced by those who engaged in the 
process, which included community leaders, school board members, educators, parents, and students.  
The success of the plan depends on those served by it. The Strategic Plan highlights educational shifts in 
contemporary times and how the District will respond to "new norms" in the educational arena in that it will: 

• Chart a course for the District's future 
• Guide the District's direction for growth and advancement 
• Encompass strategic thinking, informed planning, continuous improvement, and financial 

sustainability and accountability measures 
 
History 
The District wrote its inaugural Strategic Plan in 2011-12 that included four Priority Areas as follows: 
 

• Demographics 
• 21st Century Learning 
• Hiring and Retaining High-Quality Staff 
• Communication 

 
While those priorities are now embedded as part of the District's cultural tenets and practices, a renewed 
focus was necessary during the 2019-2020 school year, which was supported by the School Board.   
 
As a precursor to the District Strategic Planning Committee's work this school year, Dr. Terry Brenner, 
Superintendent, invited all staff to be part of Strategic Planning engagement meetings in April and May 
2019 as he facilitated fourteen sessions at the school level (some schools were combined for efficiency 
purposes) soliciting information based on the following questions: 
 

• What do you value the most about our school district? 
• Thinking about our overall school district, what would you say are two primary challenges? 
• Thinking about our overall school district, what would you say are two primary strengths? 
• What academic initiatives would you recommend in the next 3-5 years for the school district?  
• What is the most critical decision our school district must make in the next one to two years? 
• What trends or developments in the community should be considered when setting priorities 

for the future? 
• What two things should change in our school district? 
• What two things should not change in our school district?  
• If not addressed already, what ideas, concepts, programs, courses, facilities, etc. should be 

considered when addressing the District's budget challenges? 
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Themes that emerged from the school-based engagement sessions were shared with Dr. Jeffry M. Schatz, 
a 32-year career k-12 educator and, most recently, the former Superintendent of Schools in Fargo, North 
Dakota.   
 
To that end, a District Planning Committee comprised of 38 interested stakeholders met five times under 
the facilitation of Dr. Jeffry Schatz, Strategic Planning Consultant, to work through Mission, Vision, and 
Values/Belief Statements and to identify immediate and emerging priorities for the next plan.  Through small 
and large group exercises, the committee determined the following themes to focus on: 
 

• Academics 
• Comprehensive School District Mental Health System  
• Resource Management and Long-Term Planning 

 
Each of the themes includes more in-depth specificity within this document. 
 
Acknowledgments 
By way of recommendation followed by invitation (see Attachment A), the following people served on the 
District Strategic Planning Committee, members who devoted several hours throughout five evening 
meetings with, at times, homework in between.  The District is thankful for the sustained attendance from 
start to finish as the committee met between August and November of 2019.  Following the final face to 
face meeting on November 4, 2019, the sub-committee Writing Team put the committee's work into action 
with the facilitation by Dr. Schatz. 
 
District Strategic Planning Committee 
 

1. Dr. Terry Brenner Superintendent, District/Parent 
2. Jody Thompson  Associate Supt. Elementary, District 
3. Catherine Gillach Assistant Supt. Secondary, District/Parent  
4. Geoff Gaukler  Mental Health Coordinator, District/Parent 
5. Dr. Tricia Lee  Executive Director Special Education, District/Parent 
6. Jessie Erickson  District Assessment Coordinator, District/Parent 
7. Scott Berge  Business Manager, District/Parent 
8. Tracy Jentz  Coordinator of Communication/Community Engagement, District 
9. Amy Bartsch  Chief Academic Officer, District 
10. Lisa Vojacek  Mentor Teacher, Valley MS  
11. Ann Herbeck  6th Grade, South MS/Parent 
12. Jon Strandell  Principal, Central H.S./Parent 
13. Shari Bilden  Principal, Twining Elem/M.S. 
14. Dr. David Saxberg Principal, Century Elem 
15. Leslie Weigandt  Principal, Wilder Elem 
16. Alyssa Curren  Special Ed Teacher, Century Elem 
17. Tiffany Mannassau Instructional Design Coach, Kelly Elem/Parent 
18. Becca Lord  Instructional Design Coach, Valley MS 
19. Eric Sanders  Instructional Design Coach, Red River HS 
20. Mark Rerick  Athletics, District/Parent 
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21. Brad Sherwood  Fine Arts, District 
22. Krissandra Pohl  Math Teacher, Red River H.S./Parent 
23. Katie (Hatt) Rokke CTE Teacher, Red River HS 
24. Emily Johnson  Science Teacher, Community HS 
25. Jennifer Modeen Social Worker, Winship Elem 
26. Leslye Thiery  5th Grade Teacher, Discovery Elem 
27. Cassaundra Riewer Teacher, Wilder Elem 
28. Bill Palmiscno  School Board President  
29. Eric Lunn  School Board  
30. Jackie Hoffarth  School Board/Parent 
31. Badera Muhanna EL Teacher, Winship Elem 
32. Heather Lotysz  Parent 
33. Todd Feland  City Administrator, Community 
34. Jenny Bladow  Teacher Education, UND (Community & parent) 
35. Angi Aamodt  Payroll Supervisor, District 
36. Sarah Shimek  Character Education and Prevention Coordinator, District 
37. Temi Haastrup  Student, Red River High School 
38. Aidan Fire  Student, Central High School 

Community Leaders Group 
1) Robin David  Welcoming Community Facilitator/Director 
2) Todd Feland  City Administrator (he's on the "other list" as well) 
3) Dr. Mike Brown  City Mayor 
4) Murray Hennessy United Way 
5) Kathryn Kester   Greater Grand Forks Young Professionals 
6) Darin King  ND University System 
7) Kayla Hochsstetler  SPECTRA Health 
8) Ryan Riesinger G.F. International Airport 

 
Writing Team 

1) Dr. Terry Brenner Superintendent 
2) Jody Thompson  Associate Superintendent 
3) Catherine Gillach Assistant Superintendent 
4) Scott Berge  Business Manager 
5) Amy Bartsch  Chief Academic Officer 
6) Chris Arnold  Buildings & Grounds Director 
7) Eric Ripley  Career & Technical Education and Technology Executive Director 
8) Geoff Gaukler  District Mental Health Coordinator 
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The District Strategic Plan will be used to provide bi-annual updates to the school board.  Those members 
include: 
 
Grand Forks School Board    Grand Forks Air Force Base School Board 
Bill Palmiscno  President   Lewis Isassi  President 
Amber Flynn  Vice-President   Michelle Shepperd Vice-President 
Matt Spivey  Board Member   John DeLa Cruz  Board Member 
Jackie Hoffarth  Board Member   Ann O’Rourke  Board Member 
Cynthia Shabb  Board Member   Samantha Plemons Board Member 
Doug Carpenter  Board Member 
Eric Lunn  Board Member 
Shannon Mikula  Board Member 
Jeff Manley  Board Member 
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OUR STRATEGIC PLAN 2020-2025 
Grand Forks Public Schools Strategic Plan and priorities were developed by the strategic planning 
committee in conjunction with the school district leadership team. The committee reviewed extensive 
qualitative and quantitative data and engaged in multiple discussions to establish a motto, mission, vision, 
and values/belief statement.   
 
Our Motto 
 
A great place to grow and learn. 
 
Our Mission  
 
Growing together to enrich the world. 
 
Our Vision  
 
We provide diverse and meaningful experiences for all learners in a safe and supportive environment by 
fostering curiosity, inquiry, and innovation.  We grow and learn together by embracing change and taking 
risks.  
 
Our Values 
                               
We believe strong relationships in our schools and community will result in developing connected, 
innovative learners, grounded by strong character. 
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OUR STRATEGIC PRIORITIES 
 
The strategic priority areas were developed to guide the school district's focus and effective use of 
resources to achieve student outcomes that will prepare students for their future. The following represents 
strategic priorities, goals, strategies, and progress monitoring metrics for each of the identified priorities and 
subcategories within the overarching priority area. 
 

 
 
I.  Academics – High-Reliability Schools Framework 

1. Academic Engagement and Strategies for Student Success 
2. Professional Learning & Technology 
3. Innovation and Creativity 

 
II.  Comprehensive School District Mental Health System 

1. Mental Health 
2. Positive School Climate & Culture 
3. Social-Emotional Learning 
4. Community Engagement 

 
III.  Resource Management and Long-Term Planning 

1. Master Facilities Planning 
2. Long-Term Technology Planning 
3. Long-Term Financial Planning 

 
  

Strategic 
Priorities

Academics -
HRS Framework

Comprehensive School District 
Mental Health System 

Resource Management & 
Long-Term Planning 
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I.  ACADEMICS – HIGH-RELIABILITY SCHOOLS FRAMEWORK 
Grand Forks Public Schools will offer a school learning environment that encourages each student to 
engage in their own learning experience.  By engaging students in the learning process, students can focus 
their attention on reaching higher levels of critical thinking and participating in meaningful learning 
experiences.  
 
To ensure that each student will be provided a quality educational experience, Grand Forks Public Schools 
has adopted the Marzano Research Group High-Reliability Schools™ framework.  This framework 
identifies best practices to implement in schools to improve student achievement. Grounded in research, 
this model includes five levels of performance supported by twenty-five variables or leading indicators.  The 
leading indicators provide schools with a road map of best practices to follow and implement over an 
agreed-upon implementation process. Reference:  https://www.marzanoresources.com/hrs/leadership-
tools/introduction-handbook-for-high-reliability-schools 
 
The five levels of performance are: 

Level 1 - Safe and Collaborative Culture 
Level 2 - Effective Teaching in Every Classroom 
Level 3 - Guaranteed and Viable Curriculum 
Level 4 - Standards-Referenced Reporting 
Level 5 - Competency-Based Education 

 
During the past two years, the school district has researched and begun the implementation of this process 
by achieving certification of Level 1 – Safe and Collaborative Culture, High-Reliability School's framework.  
Currently, the school district is engaged in the implementation of Level 2 -  Effective Teaching in Every 
Classroom.  The following goals, strategies, and progress monitoring indicators outline this strategic focus 
in the school district.  
 

Academic Engagement and Strategies for Student Success  
Grand Forks Public Schools believes that by implementing the High-Reliability Schools Level 2 - 
Effective Teaching in Every Classroom, all students will receive high quality, equitable, and relevant 
learning experiences through active student engagement.   
 
Goal 1 - Effective Teaching in Every Classroom  
Effective teaching in every classroom will be defined by a common language for 
instructional practices and strategies. Effective teaching in every school is defined by the 
myriad conditions a teacher creates for learning. 
 

Strategies 
1. School leaders (principals) will communicate a clear vision as to how teachers should 

address instruction in the school. High-Reliability Schools leading indicator 2.1 
2. Support will be provided to teachers to continually enhance their pedagogical skills 

through reflection and professional growth plans. High-Reliability Schools leading 
indicator 2.2 

3. Predominant instructional practices throughout the school will be known and monitored. 
High-Reliability Schools leading indicator 2.3 

https://www.marzanoresources.com/hrs/leadership-tools/introduction-handbook-for-high-reliability-schools
https://www.marzanoresources.com/hrs/leadership-tools/introduction-handbook-for-high-reliability-schools
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4. Teachers will be provided with clear, ongoing evaluations of their pedagogical 
strengths and weaknesses that are based on multiple sources of data and are 
consistent with student achievement data. High-Reliability Schools leading indicator 
2.4 

5. Grand Forks Public Schools will provide ongoing and continued support to teachers 
and administrators to attain High-Reliability Level 2 Certification. 

 
Progress Monitoring 
1. Each campus will create an instructional model by the end of the 2019-2020 school 

year with full implementation in the fall of 2020. 
2. Each campus will annually (May-June) reflect upon, revise, and recommit to the model. 
3. Each campus will use a defined common language around their instructional 

model, Professional Learning Communities (PLC), and the teaching and learning 
process.  

4. Administrators, teachers, and staff members will create professional growth goals each 
year by October 15.  

5. Administrators, teachers, and staff members will receive feedback using the district 
evaluation framework to promote professional growth each year by April 15.  

6. All campuses will attain High-Reliability Level 2 Certification by May 2021.  
 

Goal 2 – Emphasize cultural competence in our K-12 curriculum. 
Cultural Competence is a mindset, a worldview, a way a person or an organization makes 
assumptions for effectively describing, responding to, and planning for issues that arise in 
diverse environments. Cultural proficiency is a paradigm shift from viewing cultural 
differences as problematic to learning how to interact effectively with a variety of cultures. 
Therefore, as a result of our efforts, students and staff will accept and respect the diversity 
of gender, race, culture, and age differences.   

 
Strategies 
1. Update our curriculum review process to include a section on diversity and 

representation. 
2. Utilize the existing Diversity, Equity, and Inclusivity Committee to serve in an 

advisory capacity for the curriculum study review and implementation 
process. 

3. Develop diversity and inclusion initiatives for each grade to build students’ 
cultural competence to embrace diversity and enable a culturally safe and 
respectful environment for students to value and practice inclusion. 

 Goal 3 - Provide district staff, principals, and teachers with professional
 development to help them assess their own cultural viewpoints and biases and 
 effectively engage diverse families and community members.  

  Strategies 
1. Identify cultural competency skills and incorporate skill development into the 

district’s quarterly train the trainer model to ensure all staff are building their 
cultural competency. 
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Professional Learning & Technology  
Grand Forks Public Schools recognizes that professional learning and technology integration are 
cornerstones of effective teaching in every classroom, a guaranteed and viable curriculum, and 
standards referenced reporting. 
  
Goal 1 - Effective Teaching in Every Classroom  
Effective teaching in every classroom will be defined by a common language for 
instructional practices and strategies. Effective teaching in every classroom is defined by 
the myriad conditions a teacher creates for learning. 
  

Strategies 
1. Administrators, teachers, and staff members will be provided with professional learning 

opportunities and necessary supports to achieve professional growth goals. 
2. Administrators, teachers, and staff members will be provided with opportunities to 

observe and reflect upon effective teaching practices. 
3. Administrators, teachers, and staff members will be provided learning opportunities to 

utilize the identified technology to ensure effective teaching in every classroom. 
4. The school district will identify and monitor the necessary technology at each grade 

level or content area to ensure access to and effective use of technology for 
instructional practices in every classroom 

5. The school district will provide the financial resources to acquire, support, and maintain 
the identified technology to ensure effective teaching in every classroom. (Long-Term 
Technology and Financial Planning Documents). 

 
Progress Monitoring 
As a way to measure progress on the strategies listed above, data will be collected and 
analyzed as described in the certification process for High Reliability Schools, to gauge 
stakeholder perception on the following leading indicators:  
1. Teachers will be provided with job-embedded professional development that is directly 

related to their instructional growth goals. High-Reliability Schools leading indicator 
2.5. 

2. Teachers have opportunities to observe and discuss effective teaching. High-Reliability 
Schools leading indicator 2.6 
 

Innovation and Creativity  
Grand Forks Public Schools believes innovation and creativity drive continuous improvement in our 
classrooms, schools, and overall educational system. We embrace change and establish flexible 
learning environments so that our organization remains relevant and responsive to contemporary 
and future student needs and interests.  
 
Goal 1 - Empower persons at all levels of Grand Forks Public Schools (students, support 
staff, teachers, administration) to explore and develop ideas, passions, and leadership skills 
as they align with the District's mission, vision, and goals.  
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Goal 2 - Invest in building teacher capacity around innovative practices in a student-
centered classroom, acknowledging that an effective teacher is the most important factor 
affecting student achievement and personal development. 
 
Goal 3 - Ensure equitable access to rigorous, meaningful learning experiences for all 
students, regardless of the schools they attend, their triumphs or challenges, or perceived 
abilities. 
 
Goal 4 - Challenge the conventional constructs of age, time, schedules, and other facets of 
the traditional school day to ensure purposeful learning.  

 
Strategies   
Our strategies to accomplish these goals include students, teachers and staff, and the 
district leadership team.  They include: 

 
All students will:  
1. Regularly engage in relevant, technical, project-based activities designed to help them 

develop salient/enduring skills such as creative problem solving, critical thinking, 
communication, collaboration, and persistence. 

2. Have equitable access to a rich spectrum of curriculum and coursework throughout 
their K-12 educational experience. 

3. Have opportunities to collaborate locally and globally; make choices relative to 
individualized learning goals and interests, and create artifacts demonstrative of their 
learning. 

4. Be able to showcase their ideas and work in unique and creative ways. 
5. Both contribute to and learn from our broader community through service learning, 

mentorships, and action research. 
6. Develop strong character, self-efficacy, and productive work ethic while engaging in 

meaningful learning experiences. 
 
All teachers and staff will: 
1. Understand that students are unique individuals, each of whom come to our schools 

with personalized, meaningful experiences that are factored into their education. 
2. Create learner-centered opportunities that embed risk-taking, critical thinking, problem-

based learning, and real-world applications. 
3. Customize teaching to focus on the vital, enduring skills needed for future success in 

post-secondary education, a rapidly evolving workforce, or military career. 
4. Feel empowered to take risks around redesigning the student experience as related to 

learning curricular standards and developing applicable skills. 
 
District leadership will:  
1. Continuously evaluate academics, activities, and wellness-based programs from the 

perspective of what is best for student learning, well-being, and development, and 
adjust said programs and systems as necessary to remain relevant and supportive of 
modern needs. 
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2. Dedicate itself to examining and challenging the status quo while maintaining a growth 
mindset when it comes to teaching, inspiring, and progressing our students and staff.  

3. Create additional pathways toward graduation that may include career or theme-based 
academies, cross-curricular coursework, and learning projects; community-based 
mentorship and apprenticeship practices; multi-age classrooms; asynchronous and 
blended online coursework; expanded A.P. and Dual Credit offerings; and other 
standards-based learning opportunities yet to be defined. 

 
Progress Monitoring 
1. The Innovations Committee will create a process for soliciting "grand ideas," which will 

allow a format and support structure for encouraging district-wide innovative practices 
by the 2021-2022 school year. 

2. Professional development and PLC work will promote learning focused on student 
engagement and applicable knowledge strategies that will help teachers build capacity 
in developing relevant, rigorous, and collaborative learning experiences. 

3. Student data will be collected annually and analyzed through surveys and student 
focus groups regarding their perceptions of choice, relevance, engagement, and 
acquired skills and competencies. 

4. Classroom observation data will be collected annually and analyzed to determine the 
most common instructional strategies utilized district-wide. The data will be evaluated 
by comparing actual strategies against goal strategies (improving engagement and 
knowledge application), and to formulate professional development around identified 
needs. 

5. Multiple pathways towards graduation will be developed, including expanded dual 
credit, A.P., CTE, alternative education, and academy-based options through which 
students can best prepare for post-graduation schooling, work, or military experiences.  

6. The District will create an online hub for showcasing student demonstrations of 
learning.  
 

II.  COMPREHENSIVE SCHOOL DISTRICT MENTAL HEALTH SYSTEM   

Comprehensive school district mental health systems provide an array of supports and services that 
promote positive school climate, social and emotional learning, and mental health and well-being, all in 
strategic partnership with students and families, as well as community health and mental health partners. 
(Advancing Comprehensive School Mental Health, National Center for School Mental Health, 2019).  
http://www.schoolmentalhealth.org/  
 

Mental Health  
Mental health is defined as the social, emotional, and behavioral well-being of students. 
 
Goal 1 - Increase mental health literacy for all students, families, and staff.  Mental health 
literacy is defined as understanding how to foster and maintain good mental health, 
understanding mental disorders, and their treatments, decreasing stigma, and 
understanding how to seek help effectively. 
 

http://www.schoolmentalhealth.org/
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Strategies 
1. Provide Sources of Strength training annually to peer leaders and adult advisors at all 

middle and high schools. 
2. Incorporate Sources of Strength activities into the health curriculum. 

https://sourcesofstrength.org/  
3. Research and explore expanding Sources of Strength into the elementary schools 

following a pilot program for curriculum at Century Elementary in the 2019-2020 school 
year. 

4. Provide Youth Mental Health First Aid training to families and school staff.  Collaborate 
with additional trainers in the community to develop a plan to offer training in the Grand 
Forks community. https://www.mentalhealthfirstaid.org/population-focused-
modules/youth/  

5. Develop regular communication, in a wide variety of formats, for students, families, 
and staff. 

6. Develop a high school course focused on well-being to be introduced as an elective 
offering in the 2021-2022 school year with the intent of making the class a graduation 
requirement for the incoming freshman class of the 2021-2022 school year.  
 

Progress Monitoring 
1. Each school participating in Sources of Strength will track the number of peer leaders 

and adult advisors involved in the program, as well as the number of activities and the 
number of students reached for each event.  Data will be reviewed annually. 

2. The number of trainings, along with the number of participants, for Youth Mental 
Health First Aid, will be tracked and reviewed annually. 

3. Communication regarding mental health literacy will take many forms, and the mental 
health coordinator and the communication and community engagement coordinator 
will meet annually to review the most effective communication strategies. 

4. The content of the new high school course on well-being will be reviewed annually to 
ensure student engagement and best practices. 

 
Goal 2 - Implement best practices for mental health screening to determine whether 
students may be at risk for a mental health concern.   
 

Strategies 
1. Develop a district mental health screening committee to select a systematic tool or 

process that can be used to determine whether students may be at risk for a mental 
health concern. 

2. Develop procedures to reflect screening best practices. 
3. Once an instrument is selected and procedures are in place, select a small group of 

students (e.g., a grade level at an identified school) to pilot the process of screening. 
 
Progress Monitoring 
1. The district mental health screening committee will meet regularly to monitor and 

assess the screening process and determine improvements that should be made 
before more widespread screening is put in place. 

 

https://sourcesofstrength.org/
https://www.mentalhealthfirstaid.org/population-focused-modules/youth/
https://www.mentalhealthfirstaid.org/population-focused-modules/youth/
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Goal 3 - Provide mental health promotion services and supports for all students. 
 

Strategies 
1. A list of mental health promotion services and supports that will be utilized consistently 

will be disseminated throughout the school district to support implementation. 
 
Progress Monitoring 
1. Each school's SHAPE team (School Health Assessment and Performance Evaluation) 

will meet annually to assess mental health promotion services and supports.  
2. The district SHAPE team will review data from each of the schools to make 

recommendations regarding mental health promotion services and supports. 
 
Goal 4 - Provide early intervention services and supports to address the mental health 
concerns of students who are experiencing mild distress, functional impairment, or are at 
risk for a given problem or concern. 

 
Strategies 
1. Members of the Unified Mental Health Team will use data to determine SMART goals 

aimed at addressing the needs of students identified as needing early intervention 
services and supports. 

2. Evidence-based group interventions will be provided for students identified with similar 
needs. 

 
Progress Monitoring 
1. Each school's SHAPE team (School Health Assessment and Performance Evaluation) 

will meet annually to assess early intervention services and supports.  
2. The district SHAPE team will review data from each of the schools to make 

recommendations regarding early intervention services and supports. 
 
Goal 5 - Provide treatment services and supports to address mental health concerns for 
students experiencing significant distress and functional impairment.   
 

Strategies 
1. Identify students in need of individualized treatment services and supports using 

screening and referral systems.   
2. Administrators and members of the unified mental health team will ensure that 

students in need of additional supports and services outside of the resources provided 
by the school, will receive referrals to providers in the community. 

 
Progress Monitoring 
1. Each school's SHAPE team (School Health Assessment and Performance Evaluation) 

will meet annually to assess early intervention services and supports.  
2. The district SHAPE team will review data from each of the schools to make 

recommendations regarding early intervention services and supports. 
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3. The mental health coordinator will meet individually with each member of the unified 
mental health team each year to discuss services and supports and our collaboration 
with community partners.   

4. The unified mental health team will meet four times each year as a group for quarterly 
collaboration. 

 
Positive School Climate & Culture  
A positive school climate is the product of a school's attention to fostering safety; promoting a 
supportive academic, disciplinary, and physical environment; and encouraging and maintaining 
respectful, trusting, and caring relationships throughout the school community. (National Center for 
Safe and Supportive Learning Environments, 2019) https://safesupportivelearning.ed.gov/  
 
Goal 1 - Assess and improve school climate. 
 

Strategies 
1. Assess school climate with a wide variety of stakeholders (students, caregivers, and 

staff). 
2. Measure student and staff experiences of equity and inclusion in school to 

gather actionable data to understand and improve the racial and cultural 
climate on our school campuses. 

3. Utilize equity and inclusion survey data to create an action plan to identify areas for 
celebration and improvement and signal the importance of equity and inclusion to the 
community. 

4. Each school will develop and maintain a school climate and culture plan focused on 
fostering safety, promoting supportive environments, and building relationships 
throughout the school community. 

5. A district team will investigate the potential benefits of an employee mental health 
platform that could be utilized on personal mobile devices. 

 
Progress Monitoring 
1. An annual review of the school climate and culture plans for each building will be 

completed. 
 
Goal 2 - Assess and improve trauma-informed practices. 
 

Strategies 
1. Each school's SHAPE team will complete the Trauma Responsive Schools 

Implementation Assessment (TRS-IA) annually.  These teams will develop 3-5 action 
steps each year to further develop their trauma-informed practices. 

 
Progress Monitoring 
1. The assessment data received annually from the TRS-IA will be reviewed and guide 

each school's trauma-informed practices.  
 

Goal 3 – Strengthen expectations of students and staff and ensure accountability of 
students and staff to address any harassing, offensive, hateful or discriminatory speech 

https://safesupportivelearning.ed.gov/
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directed at individuals or groups of individuals based on race, religion, color, national origin, 
gender, sexual orientation or disability. 
 
 Strategies 

1. Monitor student behavioral data to ensure that there are not disproportionate 
disciplinary practices. 

2. Train staff at each school in restorative discipline practices to use misconduct as a 
learning opportunity, emphasize peacemaking and conflict resolution to focus on what 
needs to happen to repair harm. 

3. Conduct training for campus administrators and additional school leaders on 
the district’s nondiscrimination and harassment policy and discipline policy to ensure 
consistent application of consequences for discriminatory behavior. 

 
Social-Emotional Learning   
Social and emotional learning (SEL) is the process through which children and adults acquire and 
effectively apply the knowledge, attitudes, and skills necessary to understand and manage 
emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain 
positive relationships and make responsible decisions. (The CASEL Guide to Schoolwide SEL, The 
Collaborative for Academic, Social, and Emotional Learning) https://schoolguide.casel.org/  
 
Goal 1 - Increase social and emotional learning skills for all students and staff. 
 

Strategies 
1. Create a district-wide team to address the alignment of social-emotional learning 

programs and practices throughout the District.  This team will work through the 
Collaborative for Academic, Social, and Emotional Learning (CASEL) "District 
Resource Center." 

 
Progress Monitoring 
1. The district-wide team created to address the alignment of social-emotional learning 

programs will participate in semi-annual summits offered by the ND SEL NETWORK. 
 
Goal 2 - Identify student strengths and developmental assets (e.g., school connectedness, 
social skills, self-determination, decision-making, etc.) and commit to improving SEL-
related systems and practices continuously. 

 
Strategies 
1. Each school will create an SEL team that will use the CASEL website to set goals and 

track progress. 
 
Progress Monitoring 
1. Each school's SEL team will review their progress annually. 

 
 
 
 

https://schoolguide.casel.org/
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Community Engagement  
Raising the next generation is a shared responsibility.  When families, communities, and schools 
work together, students are more successful and the entire community benefits.  For schools and 
districts across the U.S., family engagement is becoming an integral part of education reform 
efforts. (U.S. Dept. of Education)  https://www.ed.gov/parent-and-family-engagement  

 
Goal 1 - Support a full continuum of care within a multi-tiered system of support by school 
and community partners working together and maximizing their knowledge and resources. 
 

Strategies 
1. Grand Forks Public Schools will help lead the efforts of the Grand Forks Mental Health 

Matters Community Collaborative by having representation on the group's planning 
committee.  We will work with our community partners to focus on achieving the 
group's mission, "Promoting resilience, strength, and emotional well-being for people 
in the Grand Forks community through education and collaboration to increase 
awareness and access to mental health resources." 

2. Grand Forks Public Schools will have representation at the Community Partners 
meetings hosted by Northeast Human Service Center. 

3. Develop a user-friendly, updated, comprehensive resource map or guide that includes 
data such as the name of program/provider, description of service, website, address, 
phone numbers, hours of service, eligibility requirements, insurance accepted, cost of 
service, waitlist status, cultural considerations such as language, etc. 

 
Progress Monitoring 
1. Members of the Mental Health Matters Community Collaborative planning committee 

will meet regularly to review the progress made as a result of the shared work with our 
community partners. 

 
Goal 2 -  Involve students and families in all aspects of prevention, intervention, and 
health promotion design, implementation, and evaluation. 
 

Strategies 
1. Each school will have students, and family members represented on school 

counseling advisory councils, mental health focus groups, or any new input-seeking 
groups assembled at the school or district level. 

 
Progress Monitoring 
1. An annual review of membership for the school counseling advisory councils and 

mental health focus groups will ensure that there are members from each school. 
 
Goal 3 - Ensure that all staff, students, families, and community members have a sense 
of belonging at our schools and that we provide opportunities inside and outside of the 
classroom where everyone can learn about each other’s diverse backgrounds. 
 
 Strategies 

1. Create an annual “Strength in Voices” conference to highlight topics important to 

https://www.ed.gov/parent-and-family-engagement
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our students and community to help highlight that student and community member 
voice is an important indicator of how our schools are doing on the journey to 
create more inclusive and equitable learning environments. 

 
Goal 4 - Build upon our existing school partnerships with diverse community 
organizations. 
 

  Strategies 
1. Increase opportunities for all stakeholders to learn about cultures and perspectives 

other than their own. 
2. Create a diversity calendar for year-round communications and event planning. 

 
Goal 5 - Use multiple and diverse funding sources (District, local, state, and federal) and 
types of funding (grants, private foundation funding, etc.) to support a sustainable, 
comprehensive school district mental health system. 

 
Strategies 
1. The mental health coordinator will work together with the district grant writer and G.F. 

Foundation for Education executive director to secure funds aside from the funds 
regularly available through the school district for supporting a comprehensive school 
district mental health system. 

 
Progress Monitoring 
1. The funding received and expended to support a comprehensive school district mental 

health system will be reviewed annually. 
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III.  RESOURCE MANAGEMENT AND LONG -TERM PLANNING   
 
Meeting the needs of all students by providing equitable opportunities across the school district will be a 
priority in all decisions made to educate our students. The school district will secure and allocate the 
resources needed to fund and carry out this strategic plan.  We will accomplish this by ensuring that we 
create and maintain current operational plans to include:  A Master Facilities Plan, Long-Range Technology 
Plan, and a Long-Range Financial Plan.  
 
Master Facilities Planning 
Grand Forks Public Schools will strive to build and maintain facilities necessary to carry out the mission of 
the District with appropriate security and space available for all aspects of education.  

 
Goal 1 - Grand Forks Public Schools will engage in a process to ensure long-term planning 
for school district facilities and associated operational and maintenance costs. 

 
Strategies 
1. Grand Forks Public Schools shall examine, at five-year intervals, the current Master 

Facilities Plan, which will coincide with the Long-Term Technology Plan.  The plan shall 
be used as a guide for annual project development.  

2. Grand Forks Public Schools shall implement a five, ten, and fifteen-year outlook 
Master Facilities Plan.  Planning shall also include using appropriate resources 
necessary to both maintain existing facilities and design and remodel or build new 
facilities if needed. Planning shall be coordinated with the Long-Range Technology 
Plan. 

3. Annual Operational Maintenance - Grand Forks Public Schools will maintain the 
functionality of District assets on an as-needed basis.   

4. Deferred Maintenance - The Master Facilities plan will include a detailed list of annual 
needs and schedules to ensure that designated projects are completed.  

 
Progress Monitoring 
1. A task force, including school board members and school administration, will be 

developed to define the Master Facilities Plan further.  The task force will review the 
Master Facilities Plan document annually. 

 
Long-Term Technology Planning 
Grand Forks Public Schools will integrate technology within the curriculum to optimize the individual 
learning of each student. Integrated technology transforms learning by allowing students to create, publish, 
collaborate, and communicate with others.  Technology helps all learners gather and analyze information, 
solve problems, and develop higher-level thinking skills through authentic, real-world experiences.   

  
Goal 1 -  Grand Forks Public Schools will create a long-term plan for technology to 
maximize digital learning opportunities. 
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Strategies  
1. Grand Forks Public Schools will commit to the integration of technology as a learning 

tool for students and staff through professional development for teachers and support 
staff.    

2. Grand Forks Public Schools will utilize technology resources as an efficient and 
effective mode of communication with school stakeholders.  

3. Grand Forks Public Schools shall examine, at five-year intervals, the current Long-
Range Technology Plan, which will coincide with the Master Facilities Plan.  The plan 
shall be used as a guide for annual needs and project development. 

  
Progress Monitoring  
1. A comprehensive Long-Range Technology Plan will be completed on an annual basis. 
2. The technology plan will outline professional development to support teachers and 

support staff in effectively integrating technology within instructional practices and 
classroom curriculum.  

3. The Communications Coordinator and Technology Department will ensure ongoing 
collaboration regarding the identification and utilization of technology communication 
tools. 

 
Long-Term Financial Planning  
Grand Forks Public Schools will develop a sustainable, long-term financial plan. This effort is dependent 
upon federal, state, and local funding sources aligned with federal and state education mandates.   

 
Goal 1 - Grand Forks Public Schools will develop a sustainable, long-term financial plan.  
 

Strategies 
1. Prepare, on an annual basis, a five-year long-range financial plan. These plans will be 

data-driven with historical, current, and future data projections.  
2. Prepare a budget aligned with accreditation requirements and strategic initiatives with 

a shared vision of the District's strategic initiatives.  
3. Prepare an annual budget that addresses operational facility, professional 

development, and technology needs to support effective instruction. 
4. Prepare a budget for facilities deferred maintenance. 
 
Progress Monitoring 
1. Grand Forks Public Schools will prepare a Long-Term Financial Plan on an annual 

basis. 
2. Grand Forks Public Schools will develop an annual budget with final approval by the 

school board. The budget will be prepared using data metrics provided by the long-
range financial plan, which includes historical, current, and future forecasted 
parameters. 
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Human Resources 
Grand Forks Public Schools will strive to attract and retain the highest qualified employees at all levels of 
the organization. As one of the largest employers in the region, Grand Forks Public Schools has a broad 
range of human resources needs, including educators, educational support staff, operations staff, and 
administrative staff. Grand Forks Public Schools will attract, support, and retain the highest qualified 
employees at all levels of the organization through the following goals: 
 

Goal 1 - Workplace Culture – Grand Forks Public Schools will create a culture and work 
environment that makes the District an employer of choice. Several motivating factors 
attract applicants and retain employees. It is vital to create a culture that recognizes human 
motivators and allows for flexibility in meeting a wide range of needs facing our existing or 
potential workforce. 
 

Strategies 
1. Develop and sustain regionally, competitive compensation, and benefits packages. 
2. Provide high-quality new employee orientation programs for certified and classified 

staff. 
3. Develop a mentoring program for all new certified and classified staff. 
4. Provide continuing education and professional development for all staff members. 

 
Progress Monitoring 
1. Compare and contrast compensation and benefits packages with regional and like 

school districts correlating to the negotiating cycle years. 
2. Complete an annual report on June 30 on the implementation of new employee 

orientation programs that include survey feedback from participants. 
3. Complete an annual report on June 30 on the results of the mentoring program. 
4. Complete an annual report on June 30, the results of participation levels. 

 
Goal 2 – Recruitment, Outreach, and Promotions – Grand Forks Public Schools will 
promote the District as a major employer in the state and region and will continually review 
recruitment efforts and expand efforts when necessary to attract the best candidates at all 
levels.  Also, the District will seek to recruit a diverse applicant pool for all openings. 
 

Strategies 
1. Create a marketing plan that promotes a broad range of employment opportunities 

available at Grand Forks Public Schools. 
 

Progress Monitoring 
1. Review annual hiring statistics. 
2. Disaggregate on-boarding and off-boarding data as it relates to new hires, resignations, 

and retirements annually on June 30.  
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CONTINUOUS IMPROVEMENT AND ACCOUNTABILITY  
Grand Forks Public Schools is committed to making data-driven decisions to ensure continuous 
improvement and accountability. The school district will engage in a comprehensive process of building and 
district level evaluation and accreditation. This will be accomplished by using the Cognia (AdvancED) 
School Improvement and Accreditation Model. Cognia (AdvancED) has defined three standards and 
corresponding indicators to assess overall school district performance. The three standards are: 
 
 Standard 1: Leadership Capacity Domain  

The capacity of leadership to ensure an institution's progress toward its stated objectives is an 
essential element of organizational effectiveness. An institution's leadership capacity includes the 
fidelity and commitment to its purpose and direction, the effectiveness of governance and 
leadership to enable the institution to realize its stated objectives, the ability to engage and involve 
stakeholders in meaningful and productive ways, and the capacity to implement strategies that 
improve learner and educator performance.  

 
 Standard 2: Learning Capacity Domain  

The impact of teaching and learning is the primary expectation of every system and its institutions. 
The establishment of a learning culture built on high expectations for learning, along with quality 
programs and services, which include an analysis of results, are all key indicators of the system's 
impact on teaching and learning.  
 

 Standard 3: Resource Capacity Domain  
The use and distribution of resources align and support the needs of the system and institutions 
served. They ensure that resources are aligned with its stated purpose and direction and 
distributed equitably so that the needs of the system are adequately addressed. The utilization of 
resources includes support for professional learning for all staff. The system examines the 
allocation and use of resources to ensure appropriate levels of funding, sustainability, and system 
effectiveness. 
 

 Cognia (AdvancED) Engagement and Review Improvement Goals 
Grand Forks Public Schools will engage in an external review visitation in February 2020.  The 
recommendations made by the Cognia (AdvancEd) report team will be identified in this space of 
the plan – TBD.   

 
Opportunity for Improvement #1  
Place holder for your report findings. 
 
Improvement Priority #1 
Place holder for your report findings 

 
CONSIDERATION FOR FUTURE STUDY 
Grand Forks Public Schools will engage in the study of the following topics for future consideration as 
strategic initiatives: 

 
Study 1 – Least Restrictive Environment opportunities for all students 
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STRATEGIC PLAN ANNUAL REVIEW  
The Grand Forks Public Schools Strategic Plan will serve as a compass to maintain the priorities, goals, 
and achievements of the school district. Engaging community stakeholders about what is the most 
comprehensive approach to providing educational experiences for students we serve is essential to 
understanding what is critical to the community. This plan responds to growth and opportunity, the 
sustainability of programs, and community needs.  In April-May of each year, the plan will be reviewed by 
the administrative leadership team and presented to the School Board to consider annual adjustments to 
the plan.   
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STRATEGIC PLANNING OVERVIEW 
 
Why plan for the future?  
Planning for the future is an essential strategic process for all organizations.  Planning for the future sets 
the course for the future, embraces inevitable change, helps to keep the organization current and relevant, 
and creates a proactive vs. reactive organizational environment.  The following authors recognize the 
purpose of strategic planning and state: 

"All too often, we have behaved like bystanders, swayed by other's decisions, and constantly reacting 
to a situational crisis.  By merely reacting to demands for change, anarchy frequently results; we try to 
be all things to all people, probably satisfying not one of those who we are attempting to serve.  We 
must relinquish our role as bystanders and become proactive planner to help create the kind of world 
we want for tomorrow's children" Educational Planning: Strategic, Tactical, and Operational, 1999, by Kaufman, 
Herman, and Watters (page XIV)  
 
"Organizations that want to survive, prosper, and do good and important work must respond to the 
challenges the world presents.  Their response may be to do the same thing they have always done, 
only better, but they may also need to shift their focus and strategies" Strategic Planning for Public and Non-
profit organizations, 2018, by John M Bryson (page 6). 
 
"Strategic planning helps organizations achieve two critical outcomes: clear decisions about purpose 
and strategy and commitment to those decisions.  It is a process designed to support leaders in being 
intentional rather than reactive" Strategic Planning for Non-Profit organizations, 2015, Michael Allison & Jude Kaye 
(page 1) 

 
Strategic Planning 
As you engage in a strategic planning process, several definitions will help provide clarity for you and your 
Board members.  The three main tenants of the school district organization are board governance, strategic 
planning, and operational planning.  The following definitions help clarify the roles each play in a 
strategically aligned school district.   
 

Board Governance 
The governance of a school district is provided by the School Board, which is tasked with supervising the 
superintendent, overseeing the finances of the school district, setting the mission and vision, and monitoring the 
results of the school district.  School Boards across the nation differ in the methods used to govern a school 
district, with options including a traditional operational oversight to an overarching policy governance model.   
 
Strategic Planning 
A strategic plan is a living document used to communicate the organization's goals, the priorities needed to 
achieve those goals, and metrics used to measure progress on those goals.  The plan outlines a mission, vision, 
values, and strategic initiatives (focus) for the three to five-year period.  A focused strategic plan strengthens 
operations and ensures that employees, board members, and stakeholders are all working toward common 
goals.  Once strategic goals are established, the strategies for achieving the goals are developed.  These 
strategies are generally three to five-year strategies, depending upon the arc of the strategic plan.   
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Operational Planning 
An operational plan is a yearly plan that focuses on the work of the District during one school year.  The 
operational plan is the mechanism used to implement a strategic plan.  It is directly aligned to the strategic plan 
and includes metrics to measure the progress of the plan throughout the school year.  A one-year operational 
and action plan becomes the strategic assignments for administration and staff to address.  The operational plan 
emphasizes both the academic and operational aspects of the school district.  This integration provides the 
proper balance between planning and acting to assure the forward movement of the strategic plan.  The key is to 
make this challenging, yet manageable, as the school district still must meet its day-to-day responsibilities. 

 
In short, an aligned district has a governing board that approves policy and budget while monitoring results 
and helps to shape the vision of the school district by adopting a strategic plan.  Then, the administration 
executes an annual operational plan to carry out the initiatives listed in the strategic plan.   
 
Elements of a Strategic Plan 
A comprehensive Strategic Plan includes both the academic and operational aspects of a school district as 
identified in the District's accreditation process; the (Cognia)AdvancED school improvement model.  This 
model consists of three domains: 
 

Standard 1 - Leadership Capacity Domain  
The capacity of leadership to ensure an institution's progress toward its stated objectives is an essential element 
of organizational effectiveness. An institution's leadership capacity includes the fidelity and commitment to its 
purpose and direction, the effectiveness of governance and leadership to enable the institution to realize its 
stated objectives, the ability to engage and involve stakeholders in meaningful and productive ways, and the 
capacity to implement strategies that improve learner and educator performance.  
 
Standard 2 - Learning Capacity Domain  
The impact of teaching and learning is the primary expectation of every system and its institutions. The 
establishment of a learning culture built on high expectations for learning, along with quality programs and 
services, which include an analysis of results, are all key indicators of the system's impact on teaching and 
learning.  
 
Standard 3 - Resource Capacity Domain  
The use and distribution of resources align and support the needs of the system and institutions served. 
Systems ensure that resources are aligned with its stated purpose and direction and distributed equitably so that 
the needs of the system are adequately and effectively addressed. The utilization of resources includes support 
for professional learning for all staff. The system examines the allocation and use of resources to ensure 
appropriate levels of funding, sustainability, and system effectiveness. 

 
The Domains are statements that define the capacity of a school district to provide quality student 
experiences as measured by a set of standards and meet the rigorous demands of continuous school 
district improvement.   

 
The elements of an excellent strategic plan include a mission statement, vision statement, belief or value 
statements, strategic initiatives, goals, and results and are aligned with the AdvancED performance 
standards for continuous school improvement and North Dakota Department of Instruction (NDDPI) 
requirements. 
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STRATEGIC PLANNING MODEL 
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Organizational 
Focus 

Board Governance Policies 

“What we do is what we value” 

Proactive vs. Reactive 
“Hope for the best is not a strategic initiative!” 

“Transformational Change?” 
“Our Cause, Actions, & Impact” 
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